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Lebanon's premiums rise
16% to $1.3 billion, but
health insurance now
accounts for half of the
market

Lebanese insurers wrote 16% more premiums in 2025, yet
the total is still below its 2019 level. The breakdown by line
shows that the market has not only shrunk; its composition

has changed.

Insurance premiums in Lebanon rose by 16% in 2025 to $1.313
billion, according to a report published on 29 September 2026 by
BLOMINVEST Bank. The figure remains below the $1.6 billion
recorded in 2019. The report, which draws on data from the
Insurance Control Commission (ICC), InfoPro and BLOM Bank
and on an assessment of the sector's 2025 performance by Lebanon
Opportunities, attributes the gap largely to the sharp contraction in
life insurance.

Health is now half of the market

Health insurance generated $661 million in premiums in 2025, up
16% on 2024 and 23% above 2019. Its share of total premiums rose
from 34% in 2019 to 50% in 2025. Motor insurance brought in $280
million (up 22% on the year, 16% below 2019), property and
casualty $261 million (up 6%, 2% below 2019) and life insurance
$111 million (up 22%, 77% below 2019). Life's share of the market
fell from 29% to 8%.

According to the report, the growth in health premiums reflects
higher premium values following rising medical costs, not a larger
pool of policyholders: the number of insured people dropped by
200,000 after the crisis and stood at 700,000 in 2025. The report
lists higher hospitalisation and doctor fees, more expensive medical
supplies and equipment, the removal of government subsidies and
the ageing of the insured population among the cost drivers.
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Premiums kept below cost growth

The report states that insurers reduced premiums during COVID-19,
when hospitalisations and car accidents fell, and were then unable to
raise prices sharply once the pandemic ended, despite mounting
expenses. Increases "remain gradual and deliberately kept below
cost growth" to take account of clients' ability to pay, the report
says, adding that premiums "will eventually need to be raised to
proper levels" for the business to be sustainable.

Hospital fee increases tend to remain limited in this situation,
according to the report, because insurers are the hospitals' largest
payers and hospitals want insurers to remain able to cover costs.

The shift to mutual funds

Many people who left the National Social Security Fund (NSSF)
did not join private insurers because they could not afford the
premiums. Citing Lebanon Opportunities, the report says most of
them turned instead to mutual health funds (mutuelles): member-
owned, not-for-profit pools for specific communities, professions or
employee groups. The report notes that these funds generally have
lower marketing and administrative costs and are often exempt from

the premium tax.

The report's overall finding is that the sector's recovery is under way
but gradual, with medical and motor policies leading the rise in
costs.

Source: Sigortanin Sesi
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NEWS - MOTOR INSURANCE - LEBANON

One million of Lebanon's 2.6 million
cars have no mandatory insurance,
as insurers call motor cover
unprofitable

Motor premiums rose 22% in 2025, yet insurers say the line
no longer makes money. A safeguard the government has
suspended is among the reasons listed in a new sector

report.

Insurance companies in Lebanon say motor insurance is no longer
profitable, as costs keep rising and accidents are increasing,
according to a report on the sector published on 29 September 2026
by BLOMINVEST Bank. The companies made the statement to
Lebanon Opportunities, whose assessment of the sector's 2025
performance the report draws on.

Motor premiums reached $280 million in 2025, up 22% on 2024 but
16% below their 2019 level, according to figures in the report
sourced from the Insurance Control Commission (ICC), InfoPro and
BLOM Bank. Motor insurance accounted for 21% of total
premiums in both 2019 and 2025.

Uninsured vehicles

The report states that 1 million of the 2.6 million cars in Lebanon do
not have mandatory insurance, and describes this as a further source
of pressure on the sector's profitability.

Costs and frequency

On the cost side, the report says spare parts, mechanic fees and
accident-expert charges are all going up. On frequency, Lebanon
Opportunities found that the increase in motorcycle use, especially
for deliveries, and higher mobile usage are leading to more car
accidents.

Anecdotal evidence cited in the report points to further factors
behind the rise in accidents: the growing absence of street lighting
and the spread of potholes, which the report links to limited
government investment after the financial crisis and to further
neglect after the war, when resources were diverted to urgent
priorities and infrastructure was damaged. Random and double
parking has also increased, the report says, while the number of
vehicles has surged in certain areas, particularly with internal

displacement after the war.

A suspended safeguard

The report describes the government's suspension of vehicle
inspections, once carried out during mechanical checks, as the most

critical factor, stating that it "has removed an important safeguard".
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NEWS - REGULATION - LEBANON

Pre-crisis life policies await a 40%
repayment decision as Lebanon
prepares to recapitalise its insurers

Holders of life policies bought before the crisis are still
waiting for a repayment formula. Meanwhile, the minimum
capital required to run an insurance company in Lebanon is
now worth about $25,000.

A proposal by the Association des Compagnies d'Assurances au
Liban (ACAL) to repay pre-crisis life insurance policies at 40% in
fresh US dollars has yet to be approved by the Ministry of Economy
and Trade (MoET), according to a report on the insurance sector
published on 29 September 2026 by BLOMINVEST Bank.

Life premiums stood at $111 million in 2025, 77% below their 2019
level, and the line's share of total premiums fell from 29% to 8%,
according to the report's data.

The 50% rule

The report explains that Lebanese law obliges insurers to invest at
least 50% of life insurance funds locally. These investments, in
Eurobonds, stocks and other assets, were severely hit by the crisis:
Eurobonds defaulted, stocks were converted into "lollars" and other
assets lost most of their value. As insurers failed to honour claims,
households no longer viewed life insurance as a viable investment,
the report says. It adds that life cover was traditionally bought either
to meet bank requirements or as an investment, and that the first

motive disappeared when bank lending collapsed.

According to the report, insurers are finding ways around the 50%
rule. Some companies that exceeded the quota before the crisis now
channel new investments abroad, while keeping at least 50% of
their overall investments in Lebanon; others encourage clients to
move old policies into new programmes that invest premiums
entirely overseas. Anecdotal evidence cited in the report also points
to the use of offshore subsidiaries to issue policies abroad and to
reinsurance structures in which the foreign reinsurer's share is

invested outside Lebanon.

Recapitalisation by mid-2027

The MOoET is working on a plan to reform, recapitalise and
strengthen the solvency of the sector, with a designated consultancy
firm expected to complete the framework by mid-2027, the report
says. The minimum capital requirement remains LBP 2.25 billion,
equivalent to $1.5 million before the crisis and now reduced to
$25,000. The ministry aims to restore the threshold to around its
pre-crisis level in dollar terms. According to the report, some
companies may struggle to meet it, which could lead to mergers, but
they have until mid-2027 to find a solution.
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The ministry is also planning to tighten assessment standards for
insurance distribution firms and to raise the guarantee required from
them from $17,500 before the crisis to $50,000. According to the
head of the syndicate that represents them, quoted in the report,
their number rose from 450 before 2020 to 600 afterwards; the
report attributes this increase to the sharp fall in the value of the
guarantee after the currency devaluation, and says the new measure
will likely limit, if not reverse, it.

Source: Sigortanin Sesi
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NEWS ANALYSIS :
LEBANON

BANKING LAW

IMF wants the bank resolution law
in force; President Aoun challenges
its Article 3 before the Constitutional
Council

Lebanon's path to a new IMF programme runs through a
banking law that is now before the Constitutional Council. A
sector report published the same week shows how closely

insurers' finances remain tied to the banks.

The International Monetary Fund said on 1 October 2026 that
Lebanon needs continued progress on key reforms in its economy
and banking sector in order to reach a new agreement for Fund
support. IMF spokesperson Julie Kozack said, according to Reuters
as reported by An-Nahar, that this includes bringing the bank
resolution law into force and adopting appropriate legislation to
address the financial gap in line with international standards. She
added that a 2027 budget and a medium-term fiscal framework
consistent with debt sustainability are also required.

The appeal against Article 3

President Joseph Aoun has lodged an appeal with the Constitutional
Council challenging Article 3 of the law, L'Orient Today reported on
1 October, citing media leaks; the move was reportedly made
several days earlier. Article 3 sets out the law's objectives: a
framework in line with international standards for handling bank
failures, the continuation of key banking activities, the protection of

deposits during restructuring and liquidation, and limiting the use of
public funds.

According to L'Orient Today, the dispute centres on a reference to
the Code of Money and Credit that was introduced and later
removed during the parliamentary examination of the law. An-
Nahar reported that the law was adopted in its final amended form
by Parliament's general assembly in August and was welcomed at
the time by the IMF. Parliamentary sources quoted by An-Nahar
said the appeal would have no external repercussions and does not
affect the reform mechanism.

In a note dated 2 October, BLOMINVEST Bank said the referral of
the law to the Constitutional Council "introduced an additional
element of uncertainty regarding the reform process timetable". The
bank's BLOM Bond Index, which tracks Lebanese government
Eurobonds, rose 1.88% in the week ending 1 October to 30.36
points and is up 26.04% since the start of the year, while the
weighted yield fell 54 basis points to 61.88%. BLOMINVEST said
reform prospects and potential IMF support continued to support
Eurobond prices, while unresolved financial-sector legislation and

geopolitical risks continued to constrain a resilient recovery.
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Where insurers stand

BLOMINVEST's report on the insurance sector, published on 29
September, concludes that without timely structural reforms,
"including resolution of the banking crisis and other systemic
obstacles", Lebanon risks sliding further into shadow practices.
According to the report, insurers had to withdraw 70% of their $1
billion in local-dollar deposits at banks, at significant discounts. The
report says insurers cannot fully disengage from local banks, which
they still need for essential transfers such as hospital payments and
for processing premiums, and that many Lebanese insurers are
themselves owned by local banks.

The same report lists Eurobonds among the local investments of life
insurance funds that were severely hit by the crisis, when the
Eurobonds defaulted.

Source: Sigortanin Sesi
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OPINION - COLUMN

Kerim Bagdas - Founder

How many of the five AI mistakes
are insurers making?

Everyone is investing in artificial intelligence, yet almost no
one sees the return. The problem is not the technology, but

the question we buy it with.

Two management consultants, Andrew Lopianowski and Mike Pino,
listed in recent months the five mistakes CEOs still make in Al
transformation. As I read it, one thought kept coming back to me:
this list could have been written for the insurance sector.

The first is starting with the technology. We first discuss which
platform to buy and which vendor to work with. Yet the first
question should be: on what issue are we unable to decide quickly
enough? Our sector lived through the most familiar example of this
over the summer. In Tiirkiye, the rule on a standard template for loss
adjusters' reports came into force on 1 July. As loss adjusters have
pointed out, the rule arrived, but the shared infrastructure to carry it
did not arrive at the same speed. The rule came first, the definition
of the problem later.

The second is mistaking automation for transformation. Bain &
Company's report this year contains a sentence that should be hung
in front of every insurer's desk: over the last ten years global
premiums have doubled, while the expense ratio has fallen by only
1 point. In other words, all that investment in technology has barely
changed the way we do our work. KPMG's survey of insurance
companies points to the same place: about 92% of companies say Al
increases efficiency and lowers costs, but the share of those who
have redesigned the claims process from scratch around Al is 3%.

The third is centralising control as uncertainty grows. The first
person to see a problem in a claim file is not the screen at head
office; it is the loss adjuster in the field, the report writer in the
office, the agent who talks to the customer. But the system gives
these people a time measure, not authority. As loss adjusters report,
performance evaluations put the emphasis on how quickly a file is
closed. A file closed quickly and a file closed correctly are not the
same thing.

The fourth is assuming that employees will adopt Al on their own.
According to KPMG, 36% of insurance companies expect
significant staff losses in their claims units by 2029. How does a
claims employee who receives this message look at AI? As a tool
that will take their place. A frightened employee uses the tool in the
most superficial way. In the same survey, more than half of the
companies say they provide effective training to their employees,
but the share that rate their employees' competence as high is 8%.
When we consider that the employee who prepares the report in loss
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adjusters' offices does not even have a definition in the regulations,

we need to ask where this confidence is supposed to come from.

The fifth, and the most important, is confusing intelligence with
wisdom. Al produces very fast and very plausible answers. But
what is plausible is not always right. Today in our sector we are
talking about compensation being claimed with fake damage photos
produced by Al The same technology both produces the fake photo
and helps us detect it. What closes the gap between the two is still
the judgement of an experienced person.

We do not know which of these five points is happening, and to
what extent, in which company, because there is no public data on
the use of Al in our sector. Perhaps this is where the first step should
be taken: talking openly about what we use, why we use it and what

we gain.

Al will transform insurance. But it will not be those who buy it who
achieve this; it will be those who use it with the right question. As
the authors put it, if we are not willing, Al will not transform us; it
will only make our current problems faster and louder.

Source: Sigortanin Sesi
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ADVERTISING AND PARTNERSHIP

05.10.2026 - PAZARTESI

Your brand, in the common voice of the sector

Sigortanin Sesi; gazete, YouTube, LinkedIn ve Instagram'da es zamanli yayin yapan bagimsiz bir sigorta medyasidir. Markanizi dogru

kitleyle, dogru mecrada bulusturuyoruz.

YAYIN ILKESi VE EDITORYAL ONAY

o Icerigin dogru, yaniltict olmayan ve dogrulanabilir olmas1
e Yanlis ya da abartili vaat, garanti veya rakam icermemesi
o Rakip kurum, kisi ya da kuruluslar1 hedef almamasi

e Mevzuata ve tiiketici haklarina aykir1 olmamasi

GAZETE

Sigortanin Sesi bagimsiz bir yayindir. Reklam ve sponsorluk; haber, analiz ve kdse igeriklerini hicbir sekilde etkilemez. Igerik ile ilan kesin

bi¢imde ayrilir. Yayimlanacak tiim reklam ve sponsorlu igerik, yayin dncesinde editoryal degerlendirmeden geger. Aranan olgiitler:

e Haber goriiniimii verilerek okuru yaniltmamasi; sponsorlu igerigin agik¢a etiketlenmesi

Manset sponsorlugu

Kapak sayfasinda, mansetin altinda tek sponsor bandi. Sayida tek

marka.

Sponsorluk, mangetin segimini ve i¢erigini etkilemez.

Sayfa sponsorlugu

Analiz, tiiketici, eksper ya da sektdr boliimiiniin altinda sponsor
bandu.

Roportaj reklami

Marka yoneticisiyle soylesi; logo, portre ve soru-cevap diizeniyle

yayimlanir.

"Reklam - Sponsorlu Igerik" etiketiyle sunulur:

Tam, yarim veya ¢eyrek sayfa ilan

Kurumsal duyuru, iiriin lansmani ve imaj reklami i¢in gorsel ilan.

iletisim: info@sigortaninsesi.com - sigortaninsesi.com
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Editor-in-Chief: Egemen Bagdas
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Haber ve analiz metinleri Giglincii sahis anlatimiyla, acik kaynaklara ve yiirtirliikteki mevzuata dayandirilarak hazirlanir. Yaymin degerlendirmeleri yalnizca
"SIGORTANIN SESI'S ASSESSMENT" baslikl1 kutularda yer alir; kose yazilari yazarimin kisisel goriisiidiir ve hukuki gériis niteligi tasimaz. Igerikler
belirli bir sirket, kurum, kisi ya da grubu hedef almaz. Okuyucu yorumlarindan alint1 yapildiginda kisi bilgileri paylasilmaz. Bu sayidaki mali analizler

yatirim tavsiyesi degildir ve sirket bazli degerlendirme icermez. Kaynak gosterilmeden alint1 yapilamaz.
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